
 
 
 
March 23, 2020 
 
 
To All Our Clients, Trade Partners, & Suppliers, 
 
 This letter is in response to Governor J.B. Pritzker’s “Executive Order in Response to 
COVID-19”, which went into effect on March 21, 2020, and how we will move forward in the 
uncertain days ahead. Our ultimate concern in all the steps we are outlining is for the safety 
and welfare of our clients, trade partners, and suppliers. 
 
 Paragraph 9 of the Executive Order lists construction, and housing construction in 
particular, as essential infrastructure that is recommended to remain open. We, as Nelson 
Builders, will follow that recommendation; but that does not mean business as usual. We 
want to be responsible in our actions and make sure we are doing our part to limit the 
spread of the virus. 
 
 Starting immediately, we will limit the number of trade partners that can be on any 
job site at one time so social distancing can be practiced. We will allow only one trade to 
work inside a home on any one floor. This will be kept to a maximum of two trades, or three 
total people inside a home at any time. In addition, we will also allow one trade to work 
outside the home, as long as their workspace can be kept completely outside (including 
outside the garage). If your work cannot be contained to one floor or outside the home for 
an entire day, then we ask that you let us know so we can schedule accordingly. In addition, 
we will be suspending our weekly client meetings at the site. We will also suspend any face-
to-face meetings with clients for selection discussions or design decisions. On our end, we will 
limit our personal job site supervision to times when no one else is present. We will use our 
remote capabilities and are also available for video, FaceTime, or phone discussions at any 
point. 
 
What this means to our clients: 
 We are still actively building your home, but please be patient as these changes will 
undoubtedly lengthen the total time of construction. Timeframes that were previously 
promised may not be able to be met as we work at the “new normal” pace. Time will only 
tell if the supply chain will be able to keep up with the necessary materials to complete your 
home. As always, we are available to answer any questions you may have through the many 
electronic means that are available. If you would like to visit the site, we ask that you please 
contact us beforehand so we can ensure it is safe and there are no other trades present. 
During that time, we would be happy to accommodate a “virtual walkthrough” and have a 
FaceTime discussion while you are on site. 
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What this means to our trade partners: 
 You will still be able to perform your excellent work that contributes to making our 
homes unique. We know that you depend on being able to work for your livelihood and we 
are working to protect that for you. At this time, there will still be the same amount of work 
available to you in total, that work will just initially be spread out over a longer period of 
time. The overall time schedule for each home will simply be extended. Therefore, we will 
have more projects going on at one time, only with less trade partners at each jobsite. 
 
What this means to our suppliers: 
 We still need the quality products that you provide for us every day. We ask that 
when your delivery personnel are making deliveries, they drop off the material at the 
requested location and do not interact with any of our trade partners on the job. We ask 
that anything that must be picked up at your warehouse be set outside, so that we do not 
have to enter your workplace. Please understand that we will no longer be able to sign for 
invoices and deliveries or interact with delivery personnel. 
 
 
While we understand this may be an inconvenience for you, know that we are taking these 
steps in the interest of doing our part to contain this outbreak. We realize our industry is 
essential to the economy and we will do everything we can to stay open, but also stay safe. 
In the end, the health and safety of our partners, their families, and anyone else we come 
into contact with is more important than any work we may do. Let us continue to work 
together to build the quality homes that we have become known for; and more importantly, 
let us work together to stop the spread of this virus. 
 
 
Thank You, 
 
Nelson Builders 


