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St. Louis, MN Haines Road Reconstuction Project Named APWA 2014 Public Works Project of the Year 

 

KANSAS CITY, MO. – St. Louis’ MN Haines Road Reconstruction Project was recently named a 2014 Public 

Works Project of the Year by the American Public Works Association (APWA). The APWA Public Works Projects 
of the Year awards are presented annually to promote excellence in the management and administration of 
public works projects, recognizing the alliance between the managing agency, contractor, consultant and their 
cooperative achievements.  APWA selected projects in five categories: Disaster/Emergency, Environment, 
Historical Restoration, Structures and Transportation. This year, the team of winners includes St. Louis County, 
MN. as the managing agency; Hammerlund Construction, as the primary contractor; and LHB, as the primary 
consultant. These organizations will be presented with the award during APWA’s 2014 International Public 
Works Congress & Exposition Awards Ceremony in Toronto, Ontario, Canada during August 17-20, 2014. 
 
The St. Louis’ Haines Road Reconstruction Project is being honored in the Disaster/Emergency category costing 
between  $25 - $75 million. In 2012, St. Louis County received up to nine inches of rain over a two-day period, 
which caused significant damage to both public infrastructure and private property. This event, which was 
designated a federal disaster, impacted over 3,000 square miles in St. Louis County. A total of 670 miles of 
county-paved highways and 760 miles of county gravel roads were affected—approximately half of the 
county’s roads. More than 1,150 individual damage sites needed repair on county roads. At the peak of the 
event, 94 roads were closed along with 74 bridges at one time. 
 
Haines Road, one of St. Louis County’s most travelled roads, was also one of the most severely damaged by the 
flood. Uncontrolled stormwater was the cause of yearly maintenance and repairs; during the flood, 
uncontrolled stormwater completely destroyed the roadway. 
 
Repair of this critical transportation artery became a top priority immediately after the flood. Due to the 
significant traffic volume on Haines Road, it was a major inconvenience for motorists to be detoured five miles. 
Public pressure was mounting to get the road open as soon as possible. 
 
St. Louis County examined various options involving temporary and permanent repairs to Haines Road. After 
numerous discussions both internally and with elected officials, St. Louis County determined the best path 
forward was to accelerate the reconstruction project (previously in progress), with hopes of opening the road 
to traffic in 2013. Temporary repairs were estimated to cost in the millions, so the decision to close the road 
and complete the total reconstruction was primarily made in the interest of not spending a significant amount 
of money on temporary repairs and keeping the road closed until the reconstruction could be built as originally 
planned. 
 
Early excavation led to the discovery that there was only 12,000 cubic yards of rock that would need to be 
removed as part of the project. This was a major change for the proposed roadway since the original plan 
anticipated vertical rock faces up to 40 feet in height. Extensive geotechnical work was performed for this 
project, but due to the steep terrain outside the existing roadway, drill rigs were not able to access the steep 
hillsides to determine bedrock location. Instead, test holes and push rods were used to try and determine the 
rock location. After the rock was exposed during construction, it was determined that geotechnical borings 
still would not have given an accurate depiction of the rock due to the varying nature of the rock and large 
pieces of detached ledge rock. 
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This change required additional right-of-way and permitting to create stable slopes, whereas the original plan 
had bedrock ledge. In addition, the contractor planned on using the rock from onsite to create class 5, rip rap, 
and select granular borrow mod 7%. To fulfill this need, the contractor was able to access an additional 13,000 
cubic yards of rock in the right-of-way to produce the required amount of rip rap and class 5 for the project. 
 
For more information on the APWA 2014 Projects of the Year, please contact APWA Media 
Relations/Communications Manager, Laura Bynum, lbynum@apwa.net, or call 202.218.6736. 
 
    About APWA 
The American Public Works Association (www.apwa.net) is a not-for-profit, international organization   of more 
than 28,500 members involved in the field of public works.  APWA serves its members by   promoting professional 
excellence and public awareness through education, advocacy and the exchange  of knowledge. APWA is 
headquartered in Kansas City, Missouri, has an office in Washington, D.C. and 63 chapters in North America.   
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