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To: Customers, Suppliers and Teammates     18 December, 2014 

2015 transitions 

The Good Lord created the lifecycle for all living things for a reason, which means each of us has a 

limited amount of time on this earth to both enjoy and contribute to our civilization.  At the age of 72, 

I’m well aware of these limitations.  In privately-owned businesses, one key responsibility of ownership 

is preparing for and implementing lifecycle changes in a well-planned manner.  I am most pleased to 

advise you about the long-term plans for Team Horner.  In 2015, I am planning to sell the companies to 

all employees through what is called an employee owned stock plan (ESOP).  This program will allow all 

employees to build wealth through individual accounts that will be paid out either at retirement or 

departure from company service.  The details will be worked out next year.   

 In addition, it is now time to pass on the operating responsibility of company president to the 

next generation.  It is my pleasure to advise you that Mike Dooley will become President of Team 

Horner; the effective date will be April 15, 2015.  Mike first came to our company in 1979 at the age of 

17.  He worked his way through the University of Miami, graduating in 1986.  Afterwards, he fulfilled his 

military obligation, serving in the U.S. Army as a Blackhawk helicopter pilot, for 5 ½ years.   He returned 

to the team in 1991, was Employee of the Year in 1993, and left us in 1999.  Mike then returned in early 

2011 and became Vice President of the Branch operations in early 2012.  Mike is completely ready for 

this new responsibility.  Please give him your full support! 

 I will become Chairman of the Board and will continue to remain involved in our Team. I am NOT 

retiring!  I am financially obligated to the team until the ESOP pays off the debt to the bank for the 

purchase of the company.  This will take 5-10 years, but the ESOP will become 100% owner in 2015.  The 

BEST is yet to come! 
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